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What is Social Networking

Social Networking is a modern form of:

What kind of “activities” do you consider social networking online?

What is the goal of social networking?
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Critical Metrics

Marketing Performance Metrics

Figure1 Figure 2

Spending by Area Most Productive Areas
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Productivity Index

Leads Management Metrics

* 88% of all internet leads are abandoned within 30 days (92% abandoned

within 72 hours)
*  50% of online consumers take 12-18 months to move from “dreaming” to

“closing”
*  64% of listings come from Referrals and Repeat Clients

This is why “Days on Market” must be “re-interpreted” to mean not how long
it takes a home to sell, but:
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The Next Generation of CRM

& Company

* OLD CRM MODEL NEW CRM MODEL

* Baby Boomer Model * Next Generation Model
— Database Driven — Influence Driven
— Direct marketing — Relationship as
mechanisms marketing
— Advertising as periodic — Advertising as
experiences persistent presence
— “Right place, right e “Know their need before

time” sales model ..
e” sales mode they realize it”

95%11%61%

* buyers using SN daily * REALTORS with a Facebook * REALTORS dissatisfied with
18-44in 2008 presence in 2008 experience on SN sites

Reason: | don’t get any leads.
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atthew Ferrara is back in his office; waiting for John Galt to stop by.... ane of these
lays, I'm sure... he's late. 19 fours son cear

Wall Info Photos Blogs Video Boxes » +

Start in Facebook

What's on your mind?

MALLNew + Friends Viaririe erids T Sate

7 BumpTop

Source: bumptop.com

BumpTop is 4 fun, intuitive 30 desktop that keeps you organized and
makes you mare productve. Like a real desk, but better.

Yiew Photos of Me (30)

Edit My Profile
rf—l_l 9:24pm * Comment * Like * Share
Tu Me Cede Mails 4 o' Larry Karp and Matt Cox like this,
Raobert Byrre at ;3 g
Information i What wil they tink of next? Tark Top for organizing your

summer attire?

Poliical Views: warks, doesn't require a PH, D, and boots up faster than it takes
Objectivist the economy to recover..,

Religious Views:

Write a comment..,
Reality Exists

gen;uork;A Matthew Ferrara at 9:28am Aprll 9
oSN, 1 hoping maybe they'l just think of a nice Cperating at

Website:
http:/farww. matthewferrara.com Matthew Ferrara
Wall Photos

Friends &
84 friends

Wall Info Photos Blogs Video Boxes » +

What's on your mind?
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Professional Networking on LinkedIn

Linkedﬁ.g Accourt & Settings | Help | Sign Ot
People - Jobs/~ Answers - Companies |~ Advanced Search | People [L]

2 Home Profile
A8

Groups - 4 . . . .
E:'I Edit My Prafile § “iew iy Profile Edit Public Profile Settings
4a Profile =

Edit My Profile @ 7'_.. [ H» Forward this profie

Wigeee Wy Profilz N
B contacts < ./ Profile Completeness (7]
= Matthew Ferarra [ it | ] 100%

Inbox (5} = .
= Entrepreneur, Matthew Ferrara & Company [ Edit | |

Campase Message Greater Boston Area | Edit |

Mezzages (3) ‘ Ads by Google

Il What are you working an? [ Edit ] Unified Communications

Introductions Avaya Unified Communications for Business.

Invitation=s (1) W SNAYE.Com

Profiles Profile | Q&A | Recommendations | | Connections

CHi

Jobs Current = National Speaker / Trainer at Matthew Ferrara Matthew Recommends

) & Company [ Edit |
Recommendtions (1) « CEO a1 The TECH HOTLINE | Edit | People (4)
« CEO/Capitalist at Matthew Ferrara & Company Richard May
[ Edit ] vice President, Education, Coldwell Banker Real
Estate LLC
Past = Consultant at Realogy [T Rich's focus on relationships helped him
* Regional WP, Treasurer, Director at large at REEA develo R P
Matthew Real Estate Educators Association P
[ Ferarra i
Education e University Massachusetts 1 Recommend more people

Entrepreneur, Matthev * University of Massachusetts

Ferrara & Company Recommended \“Ib 6 people have recommended you

wyhiat are you swarking on? 4 clients, 2 partners

. = .
Connections \?Q‘fzu 120 connections

Industty  Information Technology and Services [ Edit ]

Why LinkedIn?

* Professional Image — your company and/or agent presence here is more ‘buttoned down”
than on “friends/family” sites like Facebook

* More business culture — it's acceptable to discuss, announce and ask for business
opportunities on LinkedIn

* Learning Environment — Groups and Answers areas offer more “learning” opportunities than
inside social-fun networks
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Core Components of Social Networking
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1. Acomplete profile

Edit My Profile § View My Profile

Matthew Ferarra (e ©@
CEOQ at Matthew Ferrara & Company [ cdit]
Greater Boston Area [edt]  Real Estate [Edit) ‘

[ Edit ]

Matthew teaching an awesome business consulting program all

afternoon. & hours ago [Edit]
Current ¢ CEO at Matthew Ferrara & Company [&di]
< Add Current Position
Past o Consultant/ Trainer at Long & Foster Real
Estate Inc.

o Consultant at Century 21 Real Estate LLC
» Consultant at Coldwell Banker Previews
International

see all...
2. Recommendations Education  University of Massachusetts at Amherst
. . ¢ The Pike School

(testimonials) are the best ”
form of r.narke_t'ng- Recommended 20 people have recommendead you
Generation X is extremely Connections 457 connections
SkeptiCa| of Se|f-pr0m0ti0n_ Websites * Matthew Ferrara & Company redi]

. . e My Blog [edi)
Generation Y is extremely o The TECH HOTLINE rzai)
SUSCEptible to inﬂuence from Public Profile hitp:/iwww linkedin.com/in/mferrara [ egit]

their network.
Recommendations are a
double-whammy marketing
tool based upon actual
success stories and proven
past performance.

Pam Johnson Q'Connor (ciient)
show Fam hired you a5 a Business Consultant in 2008 and hired you more than once

Top qualities: Great Results, Expert, High Integrity

"Matthew has impressed me from Day One, which is why we keep asking back to help our members expand
their skills and perspectives. He has a rare grasp of the basics of the traditional brokerage business AND the
potential for enhancement brought by interactive marketing and social media. He understands that it's about
people, with their relationships and productivity enabled by technology and the Web. Matthew not only has
this expertise but he's a great teacher and presenter, mixing effective delivery of concepts with humor and
examples. We get rave reviews every time we have hirm, and our LeadingRE member brokerage firms who
have engaged hirm feel likewise. He's one of the best consultantsfteachers in the business today....a really
special talent!™ Ager 7, 2000

Feguest a new or revised recommendation from Pam Johnson O'Connaor
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Answers Home f Advanced Answers Search § Wy 024 B Ask a Question | Answer Questions

Browse Open Questions

Browse
Open Questions Closed GQuestions Experts Adrministration
sorted by: Degrees away from you | Date Business Operations

.................................................................... Business Travel

Q. Forreal estate professionals: Are you dealing with short sales, or Career and Education

choosing to avoid them? Conferences and Evant Planning
16 anawiers | Asked by Brad Hanks (T2) | 6 days ago in Personal Resl Estate Finance and Accounting

Financial Markets
Q. Are you aware of any companies or individuals promoting real
estate / builder seminars in Latin America?
0 answers | Asked by Brad Hanks (12| 6 days ago in Event Marketing and Pramations

Government and Mon-Profit

Hiring and Human Resources

.................................................................... International
Q. What's your most memorable vacation? Where did you go and why Law and Legal
was it so memorable? Management

16 answers | Asked by Brad Hanks (72| 6 days agoin Car and Train Travel Marketing and Sales

Mon-Profit

Q. Which social networking platforms have proven to be most Persanal Finance

effective for you?

7 enswers | Asked by Brad Hanks (7| & days ago in Using Linkedin Praduct Management
.................................................................... Professional Development
Q. For real estate professionals: What are you deing differently in this Startups and Small Businesses
“ market to stay competitive? Sustainability

12 answers | Asked by Brad Hanks (77| 6 days ago in Personal Resl Estats

Technology

My Q&A: My Answers

My Questions My Answers

As a Home Seller, What Questions would you ask of your Realtor about
Marketing your house?
Asked by Mike Bowler Sr. [E'ul 14 days ago in Personal Real Estate | Closed

Your answer was selected as a Good Answer

Your public answer:

"Mike: | would ask my agent the following guestions: 1. How many homes like mine
are currently on the market? 2. How many homes like ming 50LD LAST MONTH?
3. Wwhat is the absorption rate for homes like ming, in my price range? 4. How
many inquiries fram buyers did your company generate LAST MOMTH for HOMES
LIKE MIME in MY PRICE RANMGE? 3. How many of those buyer inguiries did you
turn into SALES? &. How many homes have you PERSONAL sald each month for
the last 24 maonths? (MOT listed - anyone can list a hame.) 7.What is the
cost-freakdown for the amaount of commission you are charging me, in terms of
specific services {consulting time, advertising, ete). 8. What is the schedule you
propose for us to meet to discuss the sales progress in person? 2. How many
photos and wideos will you place on my listing onyour website? 10, Will you
PERSOMALLY be attending ALL SHOWIMGS of my home to interact with the
huyers and buyer's agents in an attempt to SELL IT, not just 1Bt them SHOWY it?
Those would be rmy guestions.... - Matthew Ferrara wwnw matthewferrara.com”

Messages about this question (1);
RE: As a Home Seller, What Questions would you ask of your Realtor about
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Power Prospecting Tips for Social Networks

The simple alternative to
blogging is to engage in
online discussions.
Question and Answer
forums, discussion
threads and other “post-
based” interactions
provide you an
opportunity to engage
your sphere based upon
real-life situations and
concerns.

[ Expertise

You have expertise in the following
categories:

* Small Business (4)

* Lead Generation (2)

* Mentaring (1)

* Direct Marketing (1)

* Sales Technigues (1)

* Blogging (1)

* E-Commerce (1]
*Wireless (1)

Edit rry profile - View rmy profile

Answer Ratings for closed questions
Best Answers g/102
B 18% Best Answers

Good Answers (incl. Best) 30 /102
B ] 29% Good Answers



Develop a Social Networking plan

& Company

How much time?

Social networking is a portion of that time
dedicated to prospecting.

It comes from substituting
time spent on
non-effective
prospecting activities

Cup of coffee — 1x a day

Supported by real-time
wireless presence

Targeted and Effective:

. Networks with the greatest
number of consumers
(ie., Facebook and LinkedIn)

. Networks with “exploratory”
and research potential
(ie., MySpace for buyers)

. Networks with opportunities
to interact with other real
estate professionals
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30 days 60 days

Create profile ot :
Build Personal SOI vomhm_.wn..uwmﬁmwi - b_m_lﬂ_um
> Facebook . ot _.:__wwmnm%mmz o bt o introductions
ink / photo weel o
S i Use basic apps Create a RE Group

Post 2-3 times daily

B A.u_”_mmﬂm .ﬁqn...m_mo_ Joina 3 Groups Answer Questions
Linkedin :.cv e Build rmmw%%mn
Add Events

Recommendations

Tiein Blog Pc

o

Create a Profile

.m..w.mmmm _.n-..._ Research

[ ]
N
Begin Researching 4
Brand

Industry I
SME :

Your

Active Rain Create a Profile

Blogand Comment
RealTown Createa Blog
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